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Article I - Name

The name of the organization is the Delmarva
Farriers Association and may be abbreviated as
DFA.

Article Il - Purpose

The purpose of the Delmarva Farriers Association is to
organize farriers and other interested parties to promote the
art and science of the farrier; to educate the public about the
quality and standards of service to which they are entitled as
defined in the Standards of Conduct in the Bylaws, to
assist those who want to enter the farrier trade, to assist
farriers to further their knowledge and skills; to provide a
forum to formulate and express policies of the association to
the general public, to private and public organizations; and
to cooperate with other organizations with interests in
equine industry, and for any other purpose not forbidden by
law.

Article 1l - Membership
There shall be three types of members in the association:

1) Regular Members
2) Associate Members.
3) Honorary Members

1) Regular Members shall be practicing farriers, past
or present.

2) Associate Members are individuals who support the
goals of the DFA, but are not practicing farriers such as
farrier’s spouses, suppliers, trainers, veterinarians, etc.
Associate members who are spouses of Regular
Members are not required to pay dues or clinic fees.

3) Honorary Members are nominated by the Board
of Directors and approved a majority vote of the
membership at a Regular Membership Meeting.

Membership in the DFA is voluntary. Any person
who is a farrier, past of present, who pays a fee equal
to the amount of annual membership dues or clinic
fees may choose for personal reasons not to be a
“member* of the association, not to be referred to as a
“member,” and may not be obligated or
acknowledged as a member while participating in any
DFA functions or situations where a Regular Member
may participate and being entitled to all of the benefits
and privileges of a Regular Member.

Article IV - Finances

Annual dues shall be paid to the Secretary-Treasurer as
specified in the Bylaws. The Secretary-Treasurer is
authorized to accept any donations, gifts, or bequest of any
individual or organization on behalf of the association. All
financial transactions shall be handled as provided for in the
Bylaws and reported at meetings when requested.

Article V - Officers

The officers of the Association shall be the President,
Vice President, and Secretary-Treasurer. All officers
shall serve until their successors have been duly elected
or appointed. Duties of all officers shall be as described
in the Bylaws.

Article VI - Board of Directors

The Board of Directors shall consist of the three
elected officers of the DFA and two Board Members
at Large. The board shall have the authority to
manage the affairs of the Association, subject to the
Constitution and Bylaws and the will of the
membership, and shall have control over all matters
not otherwise provided for in the constitution and
bylaws. The Board of Directors shall meet at the call
of any member of the Board Directors and a majority
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of the board members shall constitute a quorum. The
President’s vote shall determine the outcome in the
case of a tie vote.

Article VII - Meetings

Regular Membership Meetings of the DFA shall be
held as needed to manage the affairs of the
association. The time and place of Regular
Meetings must be announced at least 30 days in
advance by a newsletter mailed to all individuals
who have paid annual dues. These meetings shall
be held for the purpose of:

1. Election of officers

2. Presentation and discussion of proposed

amendments to the Constitution and Bylaws.

Planning future events.

4. Formal discussion between the Board of
Directors and members.

[98)

Special meetings may be called under provisions
contained in the Bylaws.

Article VIII - Elections

All officers and board members shall be elected by a
plurality of cast votes from a slate of candidates,
which shall be accepted by nominations at a
Regular Meeting. Officers and board members shall
serve until they resign or until they are replaced in
an election. Voting will be done at a Regular
Meeting by popular vote of paid members.

Article IX - Amendments
The Constitution and Bylaws may be amended in the
following manner:

1. The amendment shall be proposed, discussed,
and approved by popular vote of paid members
at a Regular Meeting.

2. The Secretary-Treasurer shall then publish the
approved amendment in the next newsletter
within thirty days of the approved proposal. A
rejection ballot shall be attached to the notice for
return to the Secretary-Treasurer within fifteen
(15) days.

3. The amendment automatically becomes effective
in 30 days UNLESS more than 2/3rds of the

rejection ballots are returned to the Secretary-
Treasurer within that time.

Article X — Dissolution

In the event that, for any cause or reason, the
Delmarva Farriers Association shall cease to exist as
a formal entity, the Board of Directors shall dispose
of the assets of the association that may remain at
that time. Property, if any, shall be liquidated and
money combined with any funds that might remain
in the treasury, and be donated to a horse-related
organization or charity of the group's choosing.
Copyrights and trademarks, if any, shall be assigned
or canceled, as appropriate. Such formal donation,
cancellation, or assignment shall be the final act of
officers, the Board of Directors, and the Delmarva
Farriers Association.
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| - Membership

Membership is voluntary. Any person who pays
dues must designate himself or herself as a member
at the time they pay. Except as provided in the
Constitution, all memberships expire one year from
the date of payment of annual dues.

Il - Standards of Conduct

The DFA members are responsible for conducting
themselves as professionals with businesslike manners.
When dealing with colleagues, businesses, other equine
professionals, associations or the public. The actions of
the DFA members are expected to enhance the honor
and dignity of the farrier profession, expand the base of
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knowledge of farriery, and render service to the
community.

Il — Finances

1) The Board of Directors is responsible severally
and collectively for maintaining a balanced budget
within the resources of the association and shall
not engage in any financial transactions where
the association does not have the financial
means to pay any debt that is incurred on behalf
of the association.

2) The Secretary-Treasurer subject to the approval of
the Board of Directors shall conduct collection
and dispersal of funds.

3) All officers and directors shall have check signing
authority on all DFA bank accounts.

4) Two officers/directors shall be required
to sign all checks written on Asso-
ciation accounts.

5) When new officers/directors take office, it shall
be the duty of the Secretary-Treasurer to update
the signature cards on file with each DFA bank
account within 30 days of a change in officers or
directors.

6) The Secretary-Treasurer is authorized to establish
and maintain a petty cash fund not to exceed $500 to
cover incidental expenses. If at any time the
total accumulated funds in petty cash exceed
$500, the Secretary-Treasurer must deposit
enough petty cash in the DFA bank account to
reduce the balance of the petty cash fund to an
amount below $500.

7) The Secretary-Treasurer shall keep records of the
funds of the Association and shall present bank
statements to the Board of Directors or any regular
member within 30 days of a request for financial
information. The Board of Directors may conduct
an audit of all accounts and finances of the DFA at
any time they choose by giving notice to the
Secretary-Treasurer. Failure to cooperate with a
request for financial information or audit is
grounds for immediate removal of the Secretary-
Treasurer from office by a majority vote of the
Board of Directors.

IV — Dues

1) The amount for annual dues is $50 and may only
be changed by an amendment to the bylaws.

2) Dues for a twelve-month period shall be paid in
advance. Dues will cover the calendar year from
the date the dues were processed by the Secretary-
Treasurer.

V - Duties of Officers

1) The President shall preside at all meetings of the
Association and of the Board of Directors and
perform such functions as may be necessary to
efficiently conduct the affairs of the Association.

2) It shall be the duty of the Vice-President to attend
meetings of the Association and of the Board of
Directors and perform the duties of the President in
the absence of the President. If the President
resigns or is unable serve, the Vice-President shall
assume the office of the President immediately
and shall call a Special Board Meeting where the
Directors shall choose a new Vice President from
one of the Board Members at Large and shall
replace that Board Member at large by appointing
a Regular Member to fill that position until the
next election.

3) It shall be the duty of the Secretary-Treasurer to
attend meetings of the Association and of the Board
of Directors, and keep a record of the proceedings
thereof when such records are necessary for the
purpose of managing the association, to collect and
disburse funds, maintain financial records as
provided for in the Constitution and Bylaws, and in
accordance with the instructions of the Board of
Directors, and to keep track of annual dues.

VI - Duties of the Board of Directors

1) It shall be the duty of each member of the Board
of Directors to attend all regular meetings of the
DFA and all meetings of the Board of Directors,
and to participate in the management of the affairs
of the DFA.

2) It is the duty of the immediate past officers and
directors to aid, assist, and advise the new officers
and board members in the smooth and productive
change of office, and give freely of their
knowledge pertaining to matters of business and
policy with the DFA for the period of one year.
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3) It shall be the duty of the Secretary-Treasurer to
perform office and business management
activities, report upcoming events to the members,
by mail or telephone.

VIl — Board Meetings

1) The Board of Directors may establish the
frequency of business meetings, and may schedule
clinics and events at their discretion

2) Any Director may call special board meetings,
as he/she deems necessary at any time by
notification of all the Directors by telephone or
mail or other electronic means at least 10 days
in advance of the planned meeting. The notifica-
tion shall specify the time, date, p%ace, and
purpose of the meeting.

3) All members who are current in their dues are
allowed and encouraged to attend and observe
board meetings. Only Directors are allowed to
participate in formal board meeting discussions.

If a member wants to bring a topic to the Board of
Directors for discussion, they must ask one of the
directors to be invited to participate in the
discussion.

VIII —Voting

1) Voting may be exercised at special and regular meet-
ings. The person voting must be physically
present at the meeting and must be current in
their dues

2) Any action, which may be taken at a meeting of the
Board of Directors, may be taken without a meeting
by mail, telephone by other electronic media.

IX — Terms of Office

1) Officers and Board Members serve at the
pleasure of the majority vote of the
membership. Officers and Board members
can be replaced at any Regular Meeting by a
majority vote of the attending regular
members. Resignation of an Officer or
Director shall be by verbal notification to the
entire Board of Directors. If an Officer or Director
resigns his or her post, the Board of Directors, except
as provided elsewhere in the Bylaws, shall
immediately appoint a regular member to temporarily
fill that post until a regular meeting where there shall
be an election to decide a replacement according to the
vote of the membership.
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